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1. The requirement that students can use digital technologies appropriately and safely is addressed as part of the wider duty of care to which all who work in schools are bound. Schools must meet their statutory obligations to ensure that students are safe and are protected from potential harm, both off and online.  
2. This policy outlines Cairn Education’s expectations regarding the use of mobile phones by students and staff. We recognise that mobile phones are an integral part of young people’s lives. For our students, mobile devices can provide:
· A sense of safety and reassurance
· A means of communication with trusted adults
· Regulation support (music, apps, routines)
· Accessibility tools (speech-to-text, reminders, visual schedules)
3. Due to the vulnerability of Cairn Education students, particularly regarding online abuse, exploitation, and accessing harmful online content, Cairn Education takes an open and relational approach to mobile phone use.
4. Students are therefore permitted to carry their mobile phones with them and use them during break times. This approach is intended to:
· Encourage transparency around online activity
· Promote open discussion about online safety
· Reduce secrecy around phone usage
· Support safeguarding conversations in a proactive way
The purpose of this policy is to: 

5. Ensure the safety and wellbeing of children and young people is paramount when adults, young people or children are using mobile devices 

6. Provide staff with the overarching principles that guide our approach to mobile phone usage

7. Ensure that, as an organisation, we operate in line with our values and within the law in terms of how we use mobile phones

8. Ensure that the policy is regularly reviewed in a collaborative manner, taking account of online safety incidents and changes/trends in technology and related behaviours

9. Establishes guidance for staff in how they should use mobile phones responsibly, protecting themselves and the school and how they should use this understanding to help safeguard students in the digital world

10. This policy should be read and understood in conjunction with Cairn Education’s online safety and safeguarding policies. 
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11. The Directors are responsible for:
· Approving and reviewing this policy annually.
· Ensuring the policy aligns with safeguarding, behaviour and staff conduct policies.
· Ensuring staff receive appropriate guidance regarding professional boundaries and mobile phone use.
· Modelling appropriate mobile phone use within the setting.
· Carrying mobile phones for emergency and operational purposes.
12. Designated Safeguarding Lead (DSL) is responsible for:
· Responding to any safeguarding concerns arising from mobile phone misuse.
· Ensuring concerns are recorded and acted upon in line with safeguarding procedures.
· Providing advice and guidance to staff where phone usage presents risk.
13. All staff are responsible for:
· Implementing this policy consistently and fairly.
· Ensuring mobile phones are not used during sessions unless required for emergency.
· Maintaining professional boundaries at all times.
· Challenging inappropriate phone use calmly and respectfully.
· Supporting students to understand expectations around responsible phone use.
· Escalating concerns where misuse impacts safety, wellbeing or learning.
14. Students are responsible for:
· Using their mobile phones in line with this policy.
· Keeping phones on silent during session time.
· Not using phones during session time unless agreed.
· Respecting the privacy and dignity of others.
· Engaging in discussions about phone use.
· Following any individual agreement put in place regarding phone usage.
· Reporting any concerns to staff at Cairn or other trusted adults
15. Parents/Carers are responsible for:
· Supporting Cairn Education’s expectations regarding phone use.
· Reinforcing the importance of responsible and respectful device use.
· Informing the school of any concerns relating to their young person’s phone use. 
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16. Students are permitted to have their mobile phones on their person throughout the school day. This reflects Cairn Education’s ethos and recognition that, for many of our students, access to their device provides reassurance, regulation and a sense of security.
17. Mobile phones must be kept on silent during session times. Students are expected to use their devices in a manner that is respectful, responsible and mindful of the learning environment and the rights of others.
[bookmark: _Toc221615104]Mobile Phone Use During Break Times
18. Students may use their mobile phones during break times. This permission is intended to promote autonomy and openness around device use rather than secrecy.
19. Students must not photograph, film or record others. Mobile phone use during breaks must not disrupt others or compromise privacy, dignity or wellbeing. Staff will intervene where use becomes inappropriate or impacts the safety or comfort of others.
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20. Mobile phones must not be used during sessions unless prior agreement has been made. Agreed use may include situations where the device forms part of a student’s individual support plan, where it is required for accessibility purposes such as speech-to-text or communication support, or where it is being used as part of a directed educational activity.
21. Where mobile phone use is agreed as a reasonable adjustment, this will be clearly documented. In all other circumstances, phones should remain out of sight and not in active use during session time.
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22. If a student experiences difficulty managing their mobile phone use during session time, this will be addressed sensitively on a 1:1 basis. Cairn Education does not adopt a blanket confiscation approach. Instead, staff will seek to understand the underlying need or difficulty and re-establish clear expectations.
23. Where necessary, a specific agreement may be developed with the student outlining expectations and boundaries around phone use during sessions. Any such agreement will be proportionate, supportive and subject to review.
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24. While Cairn Education permits students to carry and use mobile phones in line with this policy, misuse of a device may result in action being taken. Any response will be proportionate, relational and consistent with the school’s safeguarding and behaviour principles.
25. Mobile phone misuse includes, but is not limited to, using a device in a way that disrupts learning, compromises the privacy or dignity of others, or presents a risk to safety or wellbeing. This may involve accessing inappropriate material during session time, recording or photographing others without consent, sharing content that is offensive or harmful, or using a device in a way that undermines agreed boundaries within an individual support plan.
26. Where misuse occurs during session time, staff will respond calmly and professionally. The immediate priority will be to restore the learning environment and ensure the safety and wellbeing of those involved. The student will be spoken to privately wherever possible, expectations will be clarified, and an opportunity will be given for reflection.
27. If the misuse raises safeguarding concerns, the matter will be referred without delay to the Designated Safeguarding Lead (DSL). This includes situations where there is concern about exploitation, coercion, online abuse, inappropriate contact, harmful content, or the sharing of indecent images. In such circumstances, staff will follow Cairn Education’s Safeguarding Policy and national guidance relating to child protection and online harm. Devices will not be searched or examined beyond what is reasonable unless authorised in accordance with safeguarding procedures.
28. Parents or carers will be informed where appropriate, particularly where misuse impacts safety, wellbeing or repeated breaches of expectations. In more serious cases, or where criminal behaviour is suspected, external agencies may be involved in line with statutory safeguarding duties.
29. Where patterns of misuse emerge, an individualised agreement will be developed with the student. This may include clearer boundaries during session time, structured check-ins, or revised expectations around when and how the device may be accessed. The intention is always to support responsible and safe use rather than impose punitive sanctions.
30. All incidents involving mobile phone misuse will be considered within the wider context of the student’s needs, vulnerabilities and support plan. The aim is to maintain dignity, reinforce boundaries and uphold safeguarding standards while preserving positive relationships.
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31. Staff at Cairn Education are expected to model safe, responsible and professional mobile phone use at all times. As a specialist provision working with vulnerable learners, staff conduct in relation to personal devices plays an important role in maintaining safeguarding standards, professional boundaries and positive role modelling.
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32. Personal mobile phones must not be used during sessions with students unless there is an emergency. Phones must be kept on silent and out of sight while working with students. Visible or unnecessary use of a phone during sessions can undermine professional boundaries, reduce student engagement and model inappropriate expectations regarding device use. By keeping phones out of sight during sessions and limiting use to appropriate circumstances, staff reinforce expectations that devices should not distract from learning or relationships. This modelling forms part of the wider culture of the school.
33. Directors always carry mobile phones on their person and check these discreetly but regularly. This is necessary for safety reasons, safeguarding oversight and operational leadership. As a small independent provision, directors must be contactable immediately in the event of an emergency, safeguarding concern, site issue or other critical incident. The presence of a mobile phone in this context supports the overall safety and effective running of Cairn Education. However, directors will ensure that use of their device does not interfere with direct engagement with students unless responding to an urgent matter.
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34. Staff must maintain clear and appropriate digital boundaries at all times. Personal mobile phones must not be used to communicate with students through personal social media accounts or informal messaging platforms. Personal contact details must not be shared with students.
35. Staff must not photograph, film or record students on personal devices under any circumstances. Any authorised images must be taken on school devices and stored securely in line with the Data Protection Policy.
36. If a member of staff becomes aware of safeguarding concerns through a student’s mobile phone, including exposure to harmful content or inappropriate contact, this must be reported immediately to the Designated Safeguarding Lead in accordance with safeguarding procedures.
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